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Abstract: The aim of this study is to evaluate the levefaafd industry development in the
Carg-Severin County, one of the most affected couritieRomania by the destructuring of
heavy industry. The development potential of thisnbh is presented, then an analysis of the
production units, taking into view the localizatigmofile and employee number. Case studies are
presented in order to reveal the factors of suc€ess the development point of view, the food
industry still occupies a modest role in the ecopofithe settlements, especially the rural ones.
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INTRODUCTION

Carg-Severin County is situated in the south-west ofnBoia. With a population of
330,517 inhabitants and an area of 8,520 iris known for the low population density, only
38,79 inhabitants/kf as a result of the mostly mountainous terrain46% of the area). This
county also corresponds in the regional mentahédtountainous Banatwhich, along withPlain
Banatcomprises the historical region of Romanian B#figtire 1).

The same collective mental associates MountaincarsaBwith ferrous metallurgy and
extractive industry. The richness in metal resositts been exploited as early as the Iron Age by
the Dacians and later by all the governing peopfabke region (Romans, Hungarians, Ottomans,
Austrians) and begining with the "L8entury lead to the creation of an industrial oegbased on
mining, ferrous metallurgy and machine constructiwtustry (beginin with the dcentury).

In the communist period (1945-1989), this industpeofile has been emphasized, the
economical preoccupations of the communist regiraang based upon resources and heavy
industry. The high production capacities develogspecially in the urban centres, needed
centripetal demographic flows from outside the emagibut also from the regional rural space.
Urban space became the equivalent of industry lsadural space became almost empty.

Suffering from a masked decline as early as the,88€ extractive and heavy industry of
the region has been maintained alive through a@dhfthe state, until the years 1997-1998. The
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withdrawal of this aid determined the destructurafga large part of the traditional industry in
Mountainous Banat.

The social and economic evolution from those yemrshe context of transition from a
centralised, politically controled economy, to arke# economy, has led to the changing of the
fuctioning profile of the industry in the regionijtivnew optimum perspectives for other activities,
such as food industry.
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Figure 1. Geographical position of Cgr&everin County

THE METHOD

The article starts from the premise that in thetexinof transition to the market economy
and of industrial restructuring, the food industrguld have imposed itself because of some
important strong points:

-the market niche present in the 90’'s: perceivedaaseflection of the bourgeois
consumption preferend®opescu, 2000), the food industry has been otfgeeacconomic branches
that were ignored by the communist regime. In €&w=verin County it was considered
underdeveloped (Sencu andcBnaru, 1976) there were only few slaughter-houses;
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- the development of this branch is an optimal sotufior the economic revitalization of
the rural environment in Mountaious Banat, greaffgcted by the destructuring of the extractive
industry, of which it was dependent; the villagsidents can become providers of raw materials
for the units in the urban centers and even patkeatitrepreneurs;

- the food industry, through its own production rielag, can create new complementarities
between urban and rural space, assuring the rfgliglstaent of the coherence of the county economic
space, that is greatly affected by the destrugjuaind restructuring of the traditional industries.

- the place of the food industry in the industriadfile of Carg-Severin County;

An analysys in terms of location, profile and enygle number is done with the main
objective to reveal:

- the place of the food industry in the industriadfle of Carg-Severin County;

- the role of this branch in diminishing the sociasts of transition;

- the group of factors that explain the present lefelevelopment of this industry;

- the explaining of the spatial organization of tleed industry at county level: to what
degree did the geographical inertia and/or the engramics count?

Changing the scale of the analysys is consideretbatsory in the geographical approach,
having thevirtue to point out both the exceptional factorel @he general ones (Jones, 1998). Thus, the
analysys at county levet is completed with 4 stodges one of a public-privaompany and three of
private ones with the objective to highlight thettas that assured the success of the 4 companies,
which can be an example for other companies arftbdties and can have a multiplying effect.

THE PREMISES OF THE RECENT DEVELOPMENT OF FOOD INDU STRY IN
CARAS-SEVERIN COUNTY

The emergence and development of industrial aietivitre conditioned by a series of factors.
For the analyzed industry and the chosen laboratpace, the main factors are: raw material
resources, human resources, the demand potelndiaharacteristics of the political environment.

The natural agricultural potential. The natural characteristics confer to GaBaverin
County a complex agricultural potential (Anau2007; Olaru, 1981; Sencu, 1976).

Mountains have the greatest extent, with 65.4 %nfthe total area of the county. They
mainly represent the forest domain of the regian,diso have agricultural potential, as a result of
the presence of: leveled surfaces used for traditigpastoral activities, karst highlands with
agricultural use and discontinuity areas: depressigalleys with well developed terraces.

Hills — 16.5 % from the total area — have an alétwf 200-300 m; they have very wide
ridges, separated by evolved valleys and also teqlaappearance. The altitudes of the hills sink
below 200 m in the depression areas, which areddrby the terraces of the main rivers, which
have wide valleys (up to 3 km). The hills have se¥ith modest fertility, which can be improved
through technical (the removal of excess humidapd chemical (correcting the acidity and
increasing the amount of humus and nutrients) wetaions. These could be the premises for a
production well above the natural fertility.

Plains represent 7.3 % of the total area and dwatsed in the north-western part of the
county. The altitude is low (160-170 m) as wellths slopes (3 %0) which are favourable for
arable use. The chernozems present here, altoclyinrhumus and azote, are not very favourable
for crops due to the physical and hydrological peeters. Thus, they are more suitable for use as
meadows or hay fields. The vertisols have a lowilitgrin natural conditions; the improvements
through irrigation, draining, organic fertilizerarcassure big productions, but with the restriction
in the optimal work period, the difficulty in progging and the high energy consumption (}agto
al, cf. Ancua, 2007, page 86).

The structure of the agricultural land also comesstiow the variety of the agricultural
potential: pastures (45.8 %), arable land (32 %y, frelds and natural pastures(19.07 %), vineyards
(0.19 %), orchards (2.94 %) (Development Stratdd@yaoa-Severin County 2007-2013).
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There can be individualized: moutainous agricultypee, oriented towards extensive cattle
raising, the hill agriculuture type (cattle raisingrchards, vineyards, grain crops) and plain
agriculture type (intensive cattle raising and griltivation) (Sencu, 1976).

The agricultural potential presents, thus, develpmopportunities for a great variety of
food industry branches.

Social and economic premised he social costs of the transition period have nelized
in high unemployment rate (with about 2 % supetiothe regional average (table 1) and gave the
potential investors an important comparative adaget available workforce at good prices
(Ancuta, 2007).

Table 1 Evolution of unemployment rate ( %)
Source: Development Strategy of Gageverin County 2007-2013, p. 11, http://www.cja&strategie-2007-2013.php

Region/county 1998 1999 2000 2001 2001 2003 20p4 0520 2006
West Development Region 10,6 12,6 10)4 9,5 6|6 7,0 5,8 51 4,1
Carg-Severin County 10,2 11,4 9,7 11,6 9, 9.8 9,0 79 6,4

Agriculture represents the main source of income dolarge part of the county’'s
population, as 36 % of the people are working is fleld of activity (Development Strategy of
Cara-Severin County, 2010), but in the rural area thescent is 40-85 % (Anca, 2007, page
189). This data outlines the existence of an ingrargroup of providers for the food industry. In
fact, the farmers already sell on the market ingodrpart of their productions: 25 %-90 % from
the pork production, in the south of the county %10 90 % from milk productions, in the south-
east, 50 % to 90 % from the beef production, inrdd@ % of rural communes (An@ 2007,
pages 132-134). Thus, one can outline the impogardgunt of local raw material that is already
available for the food industry.

The demand for food products in the region is natliby the percent of the urban population;
at county level this is 56.53 %, at the West Redgemrl this value is 63.51 %. Even rural households
that practice agriculture are far from being setftained, being in need of food products.

The good accessibility of the region — situatedrriba state border and having European
and national roads, as well as important railwayksas stimulated the arrival of international
supermarket and hypermarket chains which offergelarray of food products. The awareness of
the people towards the low quality of these proslubbwever, together with the importance of
traditional food products in the consumption hahése outlined an important niche on the market
for local producers.

Also important for the favorable context are sortteeppsychological and social elements,
such as:

- the increased preoccupation with health, espediallyban population;

- the progress of preventive medicine and the campdiyy health education;

- the large promotion in media for healthy productsc-or ecological

All these constitute favorable premises for thecessful emergence of local producers.

Political factors. Some of the factors with direct or indirect potahteffect on the
development of food industry that are linked withdl and regional development policies are:

- the creation of the West Development Region (togrettith 7 other development regions
in the country) (figure 1) and the Development Agefor the West Region (ADR VEST), which
was responsible until 2007 for administrating Ewap financing programs. Among these,
SAPARD (Special Accession Programme for Agricultmed Rural Development) included
measure 1.1 which had into view timproving of transformation and marketing of agitoual
products(Ancua et al, 2008. page 83). Once Romania joined tharE2D07, the role of ADR
Vest became that afnplication in the strategic programming of the pomical and social
development of the region, together with local estdo eficiently manage the programs and
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projects financed from structural funds allocatexdt the development of the region, to initiate
programs for the strategic promotion of the WegjiB® and to attract new resources with impact
for the well being of the commun{tyttp://www.adrvest.rg/

-the Development Agency of Car&everin County, whichperforms services for
identifying and fundamenting ways to improve tHeastructure of county public administration
and administrative territorial units, as well astfing to good use of resources and local interest
zones, which would lead to encouraging the smatl aredium companies, entrepreneurs, in
initiating and undertaking of actions that are favable to the economic and social development
of the countyhttp://www.cjcs.ro/a-d-e-c-s.php

- the institutions that give counseling to agricudfuproducers at local and county level:
The County Office for Agricultural Consultancy Cg®everin, The Agricultural Chamber of the
Cara-Severin County, local centers for agricultural switancy. Their objectives arsforming
the producers in agriculture and direct work withet for creating projects in order to gain
access to funding, for developing and modernizatibfarms, implementing new technologies of
plant cultivation and cattle raising and creatingddiversifying the economical activities in the
rural area (http://www.consultantaagricola.ro/);

- the inclusion in the operational documents of regioand local development of the
concept ofsustainable rural developmentvhich, according to Agenda 2000 represents an
integrated development, with a vertical nature,ogiethous and participatory development which
can assure a viable market economy and a prospeucalssociety (Ancta et al, 2008; Palicica
and Palicica, 2005).

THE ROLE OF FOOD INDUSTRY IN THE ECONOMICAL AND SOC IAL
DEVELOPMENT OF CARA $-SEVERIN COUNTY

In this sector of the industry, there have been @Jomic agents in 2006, with multiple
profiles: milling and breading, meat processinglknmrocessing, alcoholic drinks production,
vegetable oil production, sugar processing (acogrdo The Development Strategy of Gara
Severin County 2007-2013, page 74). In 2007, 44 f%hese agents have discontinued their
activity, because of not adapting to the EU regofest (idem). Also, the average number of
employees in the food industry decreased from 282906 to 2,370, in 2007.

Nevertheless, the economic role of this branchoanty level is quasi stationary, as the
contribution of food industry in the turnover okthounty was about 6.99 % in 2006 and 6.89 % in
2007, which is a good proof for the sustainabiityd competitiveness of the producers which
resisted on the market.

In the structure of profile activity, the breadiagits prevail, representing 30 % of the total
units; pastry units represent 10.8 %, followed bgamproducts units, drinks and milling, with
approximately 6 % each. Only 2 % of the units pssdeuits and vegetables (figure 2).

The rural area holds 22 % of the production units. All oérih have a small production
capacity and mostly one employee. Bakeries areopnethnt (54 %), followed by units for
producing alcoholic drinks from fruits (10 %). TFigures show once again the reduced capacity
of the rural area to produce added value to thal lagriculture products and to enter in economic
circuits at county and extra regional levels. Thplanations reside in the absence of financial
capital necessary to produce and sale productsdingado European Union standards.

The rare exceptions that represent units for pgiegdfruit for drinks (11) or milk (only
two in the rural area) refer to traditional productichie — Banatuica and blueberry drink -,
ewe’s milk cheese, goat's cheese, Qeationey.

For these products, considered traditional, thessary steps are being made to enlist them
in the Traditional Products List and to obtain tireginal protected name (Car&everin County
Development Strategy, page 74, http://stiri.rdRarboiul-branzei-in-Muntii-Banatului-39141.hjml

Most of the food products units are locateddwns The number and complexity of the
units’ profile are in direct relation to the rank the towns. Thus, the county capital, sRe
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concentrates 25 % of the units from the urban amsh half the workplaces and the town of
Caransehge(rank 2 in the urban hierarchy of the county) gies the second place, with 15 %
from the food industry units.

o
Bolvasnita
Slatina-Timis

e F.enes-Armenis
v Teregova ~
Meat and meat processing unit 2% &
Slaughte house - pork aradia o010 OE\I%A c:70
Slaughte house - beef ORAVITA
Slaughte house - chicken varsi
aradia

Bakery plant

Grain mills

Patisserie

Honey production and processing unj
Spirits production units

Wine production and bottling

Diary and diary products

Bakery - urban

Bakery - rural S E

Vegetables and fruits processed products R B

Food vegetal oils 1 A4
Mushrooms growing units

o L Prigor BAILE
galda$ Lapmsmgu Mare o5 qo HERCULANE
A

Qo Mehadia[]
Sasca Monani (@@ @
[dSocol Bania Eftimie Murgu o

Pojeienagy \oL DOVA NOUA
(|

®0P . Sichevita
O SO &Berzasca

Yoo EHecNDHIMEO

Figure 2. Food industry in CagaSeverin County (2008)

Here there are also the units with the biggestyrtion capacities.

Small towns have units for serving the local popafa(bakeries, pastries) and — at most —
units based on the agricultural products from thméediate area of urban influence.

An exception is Ba@, a small town that hold 10 % of the food industmts in the urban
area thanks to a favorable geographical positimmgathe axe that links Mountainous Banat with
Plain (Lowland) Banat and to the tradition in tfiedd.

The analysis of spatial distribution of food indysteveals disparities at county level: the
greatest density of production units is found ia tiorth part of the county, especially because of
the axis created by the towns of BadRaita-Caranselie In general, the presence of production
units corresponds to the areas of plain-hills cttndepression areas, valleys and natural corridors
— areas of traditional convergence of economic slow

ENTREPRENEURIAL INITIATIVE IN THE FOOD INDUSTRY: CA SE STUDIES

Only few medium and large capacity production umifsfood industry exist in Caga
Severin County. One correspond to a local market, three others have managed to occupy an
important market niche, an important place not anlthe economy of the county, but also in the
regional and national economy.

Oravita dairy factory. The factory was created in 2005 by a Swedish iovestd Lyon’s
Club, the associates in the present being £8exerin County Council and 6 other town halls
from the Orauia area.
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The main activity consists in processing milk, gneducts being sold in Car&everin and
Timis Counties.

At present it has 42 employees and the producgo®600 liters of milk/year. There are
projects for restructuring and modernization sahasproduction capacity and the milk collecting
area would increase.

This company is, at the moment, the only exampleuilic-private partnership in the
county.

Agro-Banat joint-stock company Caransebg Founded in 1994, the company started to
function in 1995, in the fields of grinding millakery, production of concentrated fodder, natural
alcohol distilerry and fruit drying.

The company holds shares at Agro Banat ltdsBaas well and has production relations
with other firms in the region: Food 2000 Itd (Ba}, Agricola Banat (Tingbara), Agrobiomix
(Timisoara).

The rising evolution has materialized in the inse#n turnover of over 21 times in the
period 1994-2004, which led to an increase in eyg#s up to 569 in 2006, as well as
modernization according to EU standards. The dpilyduction capacity is 37700 breads of
different sorts, as well as 30 t of wheat and dlmur (http://www.agrobanat.ro/agrobanat.html).

Bread is sold throughout the county at a competitisice, to ensure market success.

As for combined fodder production, the company hmaportant warehouse capacities,
including in the neighbouring county of Tigrand imports silos from Spain, Italy and Hungary.

The company also has plantations that provide rateral for distilleries.

The most recent field of production is that of past

The company sells its products in GaBeverin County and 4 other neighbouring counties
(Timis, Hunedoara, Mehedinand Gorj), in a network of 67 shops out of whichare its own and
50 are rented (figure 3). The distribution of fimésl articles is made through its own transport
vehicles.
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Figure 3. Agro-Banat company market area (2008)
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An explanatory factor of the development of thisnpany is represented by the remarkable
entrepreneurial culture and managerial experieficheomain shareholder, a former director of a
big agricultural company before 1989, which he aigad at the time, following similar examples
from the USA. The very good knowledge of developtmapportunities in this business — space
economc potential, market niche, institutional @aditical factors, at regional and county level —
has been an important factor of success for thigpamy.

“C+C” joint-stock company Raita. This company was founded in 1990 and activates in
the meat industry:

- swine raising, sacrificing and processing the atsmBiowns or it aquires from the
private sector;

- processing and selling meat products (swine, calcaitken) .

It is the holder of the trade mark “C+G” the quality championcémpionulcalitarii, in
Romaniaf and of the license for every product it produceswhich it has obtained international
certificates for quality. The capacity of procegsis 25 t of finished products/day which will
increase with 16 t at the completion of the ext@mgiroject financed by the SAPARD program.
Also, the number of employees will increase fror 8@ 2006) to 450.

The company has production relations with two othexducers in the region: SC Agil
Timisoara (Tim County) and SC Jumb Bga (Cara-Severin County).

Most of the company’s products are sold in the ViReggion (60 %). It sells cca 10 % of its
production through an important network of stored@suand shops that it owns. This network extends
well beyond the boundaries of the West Region,@albein the south of the country (fig. 4).
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Figure 4. The network of storehouses and shops of “C+C"mamy (2008)

An important accomplishment in marketing is thet fdat 9 % of the daily production is
taken by 14 international supermarkets (Metro, R&al) from the west and south-west part of the
country. The extending of commercial relations witie supermarkets from the centre and north
parts of the country is the main objective of thenpany.
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The impressive evolution of this company, whictrtsin 1990 with only 4 employees, is
the result of a professional management, baselekrtowledge of the market at micro and macro
scale, of the business environment and followirggdeclared objective: assuring quality standards
and correlating production diversification with tetending of production capacity.

Pangram joint-stock company Monte Banato Rgita. Founded in 1994, this company
had a pronounced upwards evolution materializedhm diversification and the increase in
production quantity, the increase of 40 times eféimployees number and the increase in turnover
of over 170 times in the 1994-2006 period.

The company produces 18 sortiments of pasta, plosntore artisanal types, as well as
canned tomatoes. It has production capacitieslw. It

The company sells products in all Romania as veetha he Republic of Moldova and Italy.

The number of clients is impressive: 7000, amonghvi8 international supermarket chains
(Metro, Cora, Billa, Selgros, Rewe-XXL, Penny Markierofi, Gim Rom Holding, Artima, Mega
Image, Plus Discount, Kaufland, VP Market, CDE flexe Pic, Hiporoma, REAL, Auchan, Spar). It
has a central storehouse in Resita and 13 othehstase all the regions of the country (figure 5).
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Figure 5. The distribution network of Pangram Monte BarR&gita (2008)

It also has an impressive fleet of motor vehictager 100, that sustain the direct delivery
flows of products in the country. The only indireleivery is to the Republic of Moldova.

From the words of the owner himself, the essemi@ments of success are: strong bond
with tradition, constant attention to raw mater@lality, advanced technologies, research-
innovation efforts, the importance given to humesources.

CONCLUSIONS

Although the presence of food industry in the ecoicdandscape of Cageseverin County
is relatively important and diffused in the ternitdfigure 2), the analysis reveals that this seigo
still underdeveloped.

The structure of food industry units points out tligh percent of small companies, fact
that highlights the small financial potential oétmost part of entrepreneurs from this field.
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On the other hand, it is obviuos that the most oo are the bakeries. Based on a local
demand, these units belong to the categognabgenous activitiesf. Sombart, respectivehon-
basic activities cf. Waimer and Hoyt (lang 2000), activities which have modest economical an
social effects in the respective communities.

The urban environment — as a relatively prospessugronment at county level and with
sufficient resources to help transform ideas irtiioa and assure its durabiliflancs and Heller,
2006, cf. §fanescu, 2008) — is proving to be the most favourdtethe development of food
industry units that produce higher added value good

The analysis of the territorial distribution of tfeod industry shows that it is concentrated
in the northern part of the county, near the g¢oe Rgita — Caranseheaxis.

Together with the predominance of food industryha urban space, this fact reveals that
the analyzed activity is emphasizing the existeditinl spatial organization, and does not
participate to new spatial dynamics.

It can be stated that at county level the food stiustill has a modest role in participating
at the economic function of the settlements, esfigciural ones related to the development
potential (position potential, market potential ath@ context created by the interest in local
development). Some of the explanatory factors are:

-the reduced importance given by the local and cpumithoritiesto increasing the
economic role of rural communities, by creatinggassing capacities of agricultural products;

- the weaknesses of human capithé village population is generally old, lacksiedtion,
information and availability necessary for attragticapital and modern management of units that
process agricultural products;

- the decline of local raw agricultural material ovéne last yearsthe reduction of live
stock is because of the financial and organizationpossibility of the farmers to comply with EU
standards. This reduction also leads to the deerieasize of pastures and hay fields, as a re$ult o
not applying the necessary technologies to maintaém. The reduction of cultivated land is
explained by the structural deficiencies of agtietd: 97 % of the agricultural area of the county
is worked individually, with high costs and minimpiofitableness (Development Strategy of
Carg-Severin County 2007-2013, 68-69).

In this area there are some successful companitsyast market space, that go beyond the
county boundary, extended to regional, national emen international level. These study cases
revealed certain factors which together can crbat@ecessary synergy for the success in this field

- the qualities of the entrepreneur: creativity, cityao grasp the opportunities, to draw and
administrate resources, the ability to take rifiks,need for independence, the managerial culture;

- efficient management, centered on: correlating resitsn with diversification, quality of
human resources, best technologies, research,atinay

-the real interest for creating regional clusteror{@&, cf. GEA, Group of Applied
Economy, http://www.gea.org.ro/documente/ro/cluesidentificareclusteredragospislaru.pdf) in
the food industry at county and regional levelgibgr with the use of nanBanatin the name of
their companies, this is a proof of the awarendsbepaffiliation to a well defined regional space
(Popa, 2007).

There is only one example of public — private parship in initiating and sustaining
activities of food industry in underprivileged asea

Given the social and economic characteristics wf fthrmer classic industrial region that
has been recently de-structured, it can be emphdsat the development of the food industry at
its full potential would need a more active imptioa of the institutions created for this role.

These institutions are in position to put to gosd more efficiently the contexts created by
the operational documents of regional and locaklimment, especially since the priority axis 4 of
the Regional Operational Plan airttee sustainable development of the structures $higtain
businesses of regional and local importanttee strategic axis 3, from the County Development
Strategy refers teconomic competitiveneagad the axis 6 aimsiral development
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Thus, the food industry could become an importantgonent of the sustainable economic
development acting both for the social and econarolesion— at intra regional level - and for
economiccompetitiveness at inter regional level.
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